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1.1. BCP(Business Continuity Plan)

BCP Business Continuity Plan
BCM Business Continuity Management

BCP BCM
BCP BCM (BSI)3
PAS56 Guide to Business Continuity Management
BCP
BCM

3 BSI(British Standards Institution):http://www.bsi-global.com/index.xalter
A6 -1



BCP BCM

BCP BCM BCP
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BCM
BCP BCM BCP
1.2. BCP
4 Plan Do Check Action
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BCP SCM

SCM
SCM
BCP BCP
BCP
BCP
2002 KPMG
46 34
18
KPMG 2002
|
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BCP
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BCP IT BCI

2004 BCP BCM
(62%) IT
(60%) (53 ) (51 )
2000
2000 1900
2000 Y2K
2000
2000 2000
2001 9 11 BCP
BCP
SARS
2000 9 11
9,000
BCP
BCP BCM
BCM BCM
BCP
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1995

2004 10
SCM BCM
BCM
BCP
2003 3
BCP
BCP
http://www.boj.or.jp/about/03/sai0307a.htm
BCP
http://www.boj.or.jp/set/03/fsk0307a.htm

BCP
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1.3. BCP
BCP
BCP
BCP (RTO; Required Time Objective)
BCP
BCP
BCP
BCI 2004 BCP
(30 ) 24 ) 22 )
(21 ) BCP
2000 A
BCP
z
A
A z
BCP
BCP
° 9.11 BCP
5 INTAP 15

http://www.net.intap.or.jp/INTAP/information/report/15-business-report.pdf
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BCP
BCP
BCM
BCM
BCP
BCP
BCP
BCP
BCP
4.3
BCP
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BCM CSRé¢

BCM
BCP CP
BCP CP

cP
BCM  JISQ2001
JI1SQ2001 2001

BCM
BCM
ISMS ISO/IEC17799

BCM

BCP SLA 7

SLA

7 SLA(Service Level Agreement):
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ISMS

ISMS

BCM

BCP

BCP

CSR

J1SQ2001

BCM JISQ2001
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1.4.

BCP BCl 2002
Good Practice Guidelines BSI PAS56

DRII(Disaster Recovery Institute International) BCM
NFPA(National Fire Protection Association) 2004 NFPA1600
Standard on Disaster/Emergency Management and Business Continuity Programs 8
BCM PAS56 NFPA1600

BCM
BCM

BCP

BCP
FISC 10

11

8 http://www.nfpa.org/PDF/nfpal600.pdf

9 http://www.bousai.go.jp/MinkanToShijyou/
10 http://www.fisc.or.jp/

11 http://www.boj.or.jp/set/02/fsk0203a.htm
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.1. BCP

oBCP

BCP

BCP

12

BCP
BCP

12
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BCP

2.2.
BCP BC
BCP BCP
BCP BC

BCP
oBCP o
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BCP

BCP
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2.3. BCP

RTO

RTO
BCP
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24H

2H

13

RTO

IT
RPO Recovery Point Objective
BCP

13
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(RPO; Required Point Objective)
A

/

(RTO; Required Time Objective)

BCP

BCP
BCP

0 000 0O
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2.4. BCP

BCP BCP
BCP BCP
BCP
BCP
1
1
BCP
BCP
BCP
BCP
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BCP
BCP
BCP
BCP
BCP
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2.5. BCP
BCP
BCP BCP BCP BCP
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3.1.
BCP
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3.2. BCP

BCP BCP
BCP BCP
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BCP

BCP
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3.3. BCP

14 IR(Investor Relations):

A6 -19




ClO15 | CEO16
e e e
e e
e e
e
FAX

15 ClO(Chief Information Officer):
16 CEO(Chief Executive Officer):
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3.7.

BCP
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BCP

BCP

PC

Web

PC

"first come, first served”
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UPS

BCP

BNet
BNet NY NY

BNet: Business Network of Emergency Resources, Inc. (http://www.bnetinc.org/home.html)

FEMA(Federal Emergency Management Agency: )
NPO
CEAS NY
FAX

A6 - 30




1T

Web
IT
IT
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IT
FFIEC?® "IT Examination Handbook “ IT

BCM

19 Federal Financial Institution Examination Council
FRB Federal Reserve Board SEC Security Examination Committee
Operations INTAP
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4.2. 20

21 Web
BCP
24 365
(a) (b)
IRT
(€))
Web
JPCERT/CC22 |PA 23 CERT/CC2* NISCC2s
(b)
Web

20

21

22 JPCERT/CC(Japan Computer Emergency Response Team/Coordination Center)
http://www.jpcert.or.jp/

23 IPA http://www.ipa.go.jp/security/

24 CERT/CC (Computer Emergency Response Team/ Co-Ordination Centre)

25 NISCC (National Infrastructure Security Co-ordination Centre)
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IRT

IRT
IRT IT
IRT
JPCERT/CC, CERT/CC IRT
IRT
IRT
(a)
IDS Intrusion Detection System 26
(b)
Blaster
(c)
4.3
(d)

26
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IPA
JPCERT/CC
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Web Web
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4.3.
2005 4

27

BCP

BCP

BCP

BCP

27
http://www5.cao.go.jp/seikatsu/kojin/gaidorainkentou.html
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BCP BCP
BCP
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SLA
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SLA
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IT
1.
IT
IT BCP
BCP
BCP BCP
Risk Mitigation
0
PDCA BCP
2. BCP
BCP
BCP
3.
4, BCP
IT IT
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5. BCP
IT BCP
BCP
BCP
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6. BCP
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BCP
2001 BCP
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IT IT
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2. BCP
2000
2000
2000 BCP

BCP BCP
3.
4. BCP
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